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Why partner with us:

Our scientifically rigorous and proven approach to
Assessment, Monitoring, and Evaluations (AM&E)
has resulted in updated government policy,
improvements to federal programs, and numerous
legislative proposals. Whether the objectives are in
national security, energy, environment, health, or
equity; we deliver actionable results.

Our evidenced-based approach to AM&E not only provides you with key program/organizational insights to
meet Congressional mandates, but also actionable recommendations to optimize program impact.

INSPIRATA DIFFERENTIATORS

Expertise in >30 Countries and Subject Areas

KEY SERVICE OFFERINGS

* ASSESSMENT, MONITORING, EVALUATIONS, AND

: : ) L RESEARCH SERVICES
* Asia (Russia, China, Korea, Japan, Philippines,
Singapore, Malaysia, Thailand, and Pacific Island . OPERATIONS, STRATEGY, AND PLANNING

Countries)
« DIVERSTY, EQUITY, INCLUSION & BELONGING STUDIES
e PUBLICPOLICY AND EXECUTIVE COMMUNICATIONS

Countries:

* Africa (Congo, Burundi, Ethiopia, Djibouti, Niger,
Nigeria, Mali, Morocco)

* EU (Western, Central, and Eastern Europe including

RO, LITETE, #iel SEIE) -«  TRAINING AND EDUCATION SERVICES
* Centrall South America / Caribbean Islands ENTERPRISE PROGRAM AND PROJECT MANAGEMENT
* Middle East (Afghanistan, Iran, Kuwait, Jordan, Lebanon,
Irag, Qatar, UAE, Uzbekistan) »  ORGANIZATION CHANGE MANAGEMENT
Subject Areas Include: Strategic competition, energy,
environmental impact, public health, equity, security ° CUSTOMER EXPERIENCE / HUMAN-CENTER DESIGN (HCD)

assistance/cooperation, border security, policy, strategic trends,

emerging threats and technology, cybersecurity, coordination : DATA AND ANALYTICS (INTEGRATION’ DATABASES, EIC')

with allies & partners, and artificial intelligence. . FINANCIAL AND BUGETARY SERVICES
Expert Resources Overview of Evaluation Designs, Approaches, & Methods
* PhD educated Evaluators, Researchers, and
Methodologists Evaluation Designs Evaluation Evaluation Methods
* SMEs: Country, Agency (e.g. DoD, DOS, DTRA, CIA, DIA,
HHS, and VA), and focus area (SMES) Approaches
: FoDrEn?-:;)rmNg:istary, ST S EOITES, * Experimental ® Utilization-Focused * In-depth Qualitative
P . Design / e Th Dri Interviews
e Program and Project Managers (15+years exp.) Randomized SIRHRIRE )
' e Collaborative * Document Review
Our Teams Have Conducted 200+ Research *  Controlled Trials . Particioat * Focus Groups
Projects and Evaluations * Quasi- S . Observations
Experimental * Developmental
Design ® Surveys
DUNS Facility Clearance * Pre-Experimental * Secondary Analysis of
080926596 Top Secret Design Quantitative Data
Cage Code Certifications ° Qualitative Case
7ZJH6 WOSB / VOSB / SDVOSB Study Design
GWACS UIE ® Cost Studies
GSA JNFODL5NZJK3
NAICS View our Read our
541511 — Custom Computer Programming Services most recent Client Stories
541611 — Administrative & General Management Consulting Services DoD
541618 — Other Management Consulting Services Strategic
541990 — All Other Professional, Scientific, and Technical Services Evaluation
561499 — All Other Business Support Services
611710 — Educational Support Services

We bring actionable insights to drive bold and lasting results.

kgleiman @inspirataconsult.com | www.inspirata-consulting.com



mailto:kgleiman@inspirataconsult.com
http://www.inspirata-consulting.com/

	INSPIRATA DIFFERENTIATORS
	KEY SERVICE OFFERINGS

